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- Building the Framework

April 2022: Tucson City Council Member
Lane Santa Cruz invites expert

presentation about poverty emerging
from the pandemic

* Unanimous vote for a City/County

Task Force focused on reducing
poverty.

June 2022: Similar presentation delivered
to Board of Supervisors

* Request for a detailed plan




Prosperity
Initiative
Mandate

Work to develop a set of
policies that guide long-term

efforts to create community wealth
by addressing

and improving opportunity and...

 Are based on evidence-based research

* Also address the immediate needs of
those currently experiencing poverty

* For adoption or adaptation by local
governments



Building the Framework

Fall-Winter Spring
2022 2023

|dentify policy * Recruit

domains of academic and

community community

interest researchers
for drafts

180 meetings
with 750+
individuals

12 Commissions
& Councils




Prosperity Initiative Policies

10. Prioritize Transportation Options to Jobs and Resources



Framework Adoption

Draft report posted via BoS

November
2023 Advocacy opportunities circulated
12 comment letters
December Slijpz;lIr:o the Audience speakers in
2023
Pima County Board of Supervisors
approved
Study session review with spectators
January
2024 City of Tucson’s Mayor and Council

approved




Implementation

Municipal-Led

- Identifying indicators (City, County, Urban Institute,

nonprofits, researchers)

- Baseline spending for existing programs, plans, and
policies

- Setting and aligning priorities in emerging plans

Non-Profit

+ Community Coalition for Prosperity (Primavera Foundation,
SVP Tucson, United Way)

Hyperlocal

- Better Together (Sahuarita/Green Valley community and

municipal stakeholders)




[akeaways

Strengths Challenges

* Infusing optimism into the * Policy versus programs
conversation

* Building up a bandwagon » Rural/urban/tribal divides

* Legitimizing generational * Ongoing implementation
wealth work support



Next Steps

* Finalizing metrics
* Aligning funding

* Tracking concurrent
efforts

* Looking beyond our
region




REQUIRES



Thank you!

Bonnie Bazata
Public Policy, Research & Education Officer
Primavera Foundation

Lisa Floran
Senior Director, Financial Wellness Initiatives
United Way of Tucson and Southern AZ


https://www.pima.gov/3137/The-Prosperity-Initiative
mailto:bbazata@primavera.org
mailto:lfloran@unitedwaytucson.org
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